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Enterprise Risk Management
Risk refers to an event or a situation whose occurrence affects an organization either adversely or in a beneficial way. It is due to this uncertainty that has led to the creation of risk management teams in most of the businesses to help deal with any risk that arises (Olson & Wu, 2015). In the modern corporate world, adoption and implementation of enterprise risk management (ERM) have become the norm since every organization whether profit-making or not for profit making has mission and vision to accomplish.
How Does ERM Adoption And Implementation In The Higher Education Environment Differ From The For-Profit Environment?
The adoption of the ERM in the higher education environment differs from for-profit making environment (John & Fraser, 2015). To begin with, the two environments have very different mission, vision, and goals. An education environment, for example, a university goal is to provide services related to learning and academics. The ERM role in such an environment would to ensure that the institution prevents risks that would derail or prevent the delivery of quality education and academics excellence (Bromiley, McShane, Nair & Rustambekov, 2015). The team tasked with risk assessment and mitigation works every day to help in assessing and coming up with strategies that would prevent or mitigate the risk. This means that there are no monetary benefits expected from adoption and implementation of the ERM in the education environment.  On the other hand, the for-profit environment has a mission and vision of ensuring that the business makes the highest attainable profits. According to John and Fraser (2015), the adoption and implementation of the ERM is to ensure that the risk that would prevent the business from achieving its profit margin is prevented or mitigated in case it occurs. In fact, the risk management team in a for-profit making environment focuses on assessing and addressing risks that would prevent the company from making profits or raising the cost of operations hence narrowing the profit margin. 
Why Is Culture Important To Consider When Implementing ERM?
Implementation of ERM requires those in the implementing team to consider factors within the organization that would affect its efforts. One of those factors includes organizational culture. Every institution has its own culture which each and every employee has to follow while carrying out their day to day responsibilities. To ensure the success of the ERM implementation one of the strategies that the implementing team should have to consider is the organizational culture (Bromiley, McShane, Nair & Rustambekov, 2015). Such a strategy would lead the implementing team to incorporate the ERM implementation in the organizational culture. The strategy would ensure that the risk management strategic plan is implemented and accepted by all the employees without any resistant hence its success (John & Fraser, 2015). This is due to the fact that the ERM when implemented would be just routine for the employees hence no resistance. 
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